MONTANA FEDERATION OF GARDEN CLUBS, INC. BYLAWS

ARTICLE I
CORPORATION NAME

The name of this organization shall be the Montana Federation of Garden Clubs, Inc. (hereafter referred to as MFGC). It is a member of the National Garden Clubs, Inc. (hereafter referred to as NGC), and of the Rocky Mountain Region hereafter referred to as RMR).

ARTICLE II
OBJECTIVES AND PURPOSES

The objectives and purposes of this organization are to:

1) Operate on a nonprofit basis and solely for the benevolent, charitable, scientific, and educational purposes conducive to the well-being of the community and useful to the public.
2) Aid in the protection of trees, forests, shrubs, flowers, birds, wild animals, and the environment.
3) Promote civic beauty and stimulate interest in roadside protection, development, and preservation of monuments and scenery incidental thereto.
4) Encourage the study of horticulture, landscape design, and further education
5) in the art of flower arrangement, through flower show schools, lectures, tours, and films.
6) Promote interest among young people by the formation of Junior, Intermediate, and High School Garden Clubs and work with other established youth activities.
7) Cooperate with the NGC and other agencies, in furthering interests in gardening and conservation of national and state resources.
8) Act and do such things that are incidental to and necessary in connection with the objectives and purposes herein set forth as may be deemed proper from time to time in the discretion of the Board of Directors.

ARTICLE III
DECLARATION OF POLICIES

1) In furtherance of the objectives and purposes set forth above, the MFGC, through its Board of Directors and members, will strive to encourage participation by all persons who share the objectives and purposes of the organization and who will continue to contribute to the characteristics common to garden clubs.
2) Members are bound to their interest in this organization and its activities to commingle in good fellowship for the purpose of recreation and pleasure and in maintaining the nonprofit purposes of the MFGC.
3) This organization shall keep such books, records, minutes of its proceedings and such other matters as will serve the purposes of a nonprofit type of organization.
4) As set forth in the Articles of Incorporation, MFGC is organized exclusively for charitable, educational, and scientific purposes, as an exempt organization under Section 501(c )(3) of the Internal Revenue Code (IRC), or the corresponding section of any future Federal tax code.
5) As set forth in the Articles of Incorporation, this organization shall not engage in any act of self-dealing; nor retain any excess business holdings; nor make any investment in such manner as to incur tax liability, nor make any taxable expenditure, nor permit income to inure to the benefit of any person having a private interest in the activities there of, nor carry on propaganda or otherwise attempt to influence legislation as defined by the Internal Revenue Codes. Upon dissolution of the corporation, assets will be distributed for exempt purposes within the meaning of Section 501(c)(3) of the IRC.


ARTICLE IV
CORPORATE SEAL

The Corporate Seal shall be inscribed with the name of the organization, year of incorporation, and "Corporate Seal of Montana" and shall be kept by the Treasurer.

ARTICLE V
MEMBERSHIP

1) Individuals, clubs and organizations whose work is germane to the objectives and purposes of the MFGC are eligible for membership.
2) Classes of membership: Types of Clubs:
  a)
i) Federated Garden Club: a club, organization, or group which has paid per capita dues to the MFGC 
ii) Treasurer.
iii) Sponsored Garden Club: a High School Gardeners, Intermediate or Junior Garden Club whose per capita and/or dues are paid to the MFGC Treasurer by a federated club shall be called a sponsored club.
b) Types of Members:
i) Individual Member: any individual who has paid the annual dues. Any individual who has not paid the annual dues by October 1 of the fiscal year shall be suspended from membership in MFGC and lose all membership privileges. [2013]
ii) Member-at-large:	Any individual who is not a member of a federated club but who has paid the per capita annual dues to the MFGC.
iii) Professional Courtesy Member: any individual recognized by the Executive Committee as deserving of recognition for contributions to any phase of MFGC work on a professional level.
iv) Honorary Member: any individual who is not a member of a federated club but who is recognized by the Executive Committee as deserving recognition for any contribution to the MFGC.
3) Membership Privileges:
a) Voting members shall be members of federated clubs.
b) All members of federated clubs, members-at-large and, upon request, Life Members shall receive the Montana Gardens.
c) All federated clubs and sponsored clubs which are not delinquent shall be eligible for state and national awards.
ARTICLE VI
FINANCES

1) The fiscal year shall be from June 1st through May 31st of the following year.
2) Dues:
a) Shall be paid annually after June 1st and become delinquent September 1st. Clubs delinquent more than three(3)months shall be given thirty(30) days notice before becoming subject to suspension from membership. Suspension shall be at the discretion of the Executive Committee. New members joining between January 1 and May 31 shall pay fifty percent (50%) of the annual dues for that fiscal year. [2012]
b) Any raise in dues shall be recommended by the Executive Committee to be voted on by the delegates at the Annual Convention.
c) The dues shall be allocated by the Executive Committee as follows: NGC dues and RMR obligations; the Montana Gardens; and the general fund.

ARTICLE VII
OFFICERS

1) Elected Officers:
a) The elected officers of MFGC shall be President, First Vice President, Second Vice President, Treasurer, and Recording Secretary. [2012]
b) Eligibility: Shall reside in the State of Montana and be a member of a federated club.
c) Term: Shall be elected at the Annual Meeting in the odd-numbered years for a two year term or until a successor is elected. All officers shall assume their duties at the close of the Annual Meeting at which they were elected.
d) No officer shall hold more than one office at the same time unless approved by the Executive Committee.
2) Appointed Officers:
a) The Appointed Officers shall be a Parliamentarian and a Corresponding Secretary.
b) Eligibility:
i) Shall reside in the State of Montana and be a member of a federated club.
ii) Shall be appointed by the President subject to approval by the Executive Committee.
iii) Are eligible for reappointment.
3) Removal from Office, Vacancy of Office, Incapacity:
a) The President, with Board of Directors’ approval, may remove any officer for just cause.
b) Vacancy in any office shall be filled in the manner of its original appointment except as set out below:
i) If a vacancy occurs in the office of the President, the First Vice-President shall assume the office of President. Each Vice-President assumes the next higher office. The vacancy resulting from that succession shall be filled as per Article XVI.
ii) When a vacancy occurs in the office of the Second Vice-President, Treasurer, or Recording Secretary pursuant to Article XVI(6), the Executive Committee will direct the Nominating Committee to conduct a special election. The results of all special elections shall be certified to the Executive Committee and ratified at the next Annual or Fall Board Meeting, whichever comes first, to fill the vacancy for the balance of the term.
c) Upon request, the Parliamentarian shall determine whether a vacancy is temporary or permanent.
d) The Parliamentarian, with the consent of the majority of the Board of Directors, may declare the President unfit or unable to continue in office.

ARTICLE VIII
DUTIES OF OFFICERS [2012]

1) The President shall:
a) Preside at all meetings of the MFGC and the Board of Directors.
b) Call special meetings of the Board of Directors.
c) Approve all bills.
d) Appoint special and standing committee chairmanships and committees.
e) Perform all duties consequent upon the office, including without limitation, day-to-day supervision and direction over the affairs of the organization and execution of all contracts which the Board of Directors may authorize or direct.
f) Serve ex-officio as a member of all committees except the Nominating Committee.
g) Make an official report annually to the NGC convention. Act as assistant editor of the Montana Gardens.
h) Be bonded in an amount determined by the Board of Directors; the cost shall be paid by MFGC.
i) Request the Vice-Presidents, in their order, to preside at the meetings in his/her absence.
2) The First Vice-President:
a) Shall be the assistant to the President.
b) Shall preside at all meetings in the absence of the President or when requested by the President.
c) Shall direct District Directors, club presidents and education-related chairmen. [2011]
d) Shall assume the duties as the President-elect at the close of the Fall Board Meeting in the even-numbered years.
e) Shall be responsible for any other duties deemed necessary.
3) The Second Vice-President:
a) Shall direct horticulture-related, special project and awards chairmen. [2011]
b) Shall preside at all meetings in the absence of the President and First Vice President, or when requested by the President.
c) Shall be responsible for any other duties deemed necessary.
4) The Treasurer:
a) Shall collect moneys due the MFGC and deposit them in a bank designated by the Finance Committee.
b) Shall be bonded in an amount determined by the Finance Committee; the cost of the bond shall be paid by the MFGC.
c) Shall be responsible for the collection and disbursements of all funds of the MFGC as specified by the Board of Directors.
d) Shall work with the Finance Committee and the Review Committee.
e) Shall record and report separately monies, interest and bonds of the Designated Funds.
f) Shall submit a current financial statement at each Annual Meeting, after a review of the statement by the Finance Committee.
g) Shall submit the Annual Financial Statement to the MFGC Webmaster within 30 days of the Annual Meeting. [2023].
h) Shall keep a current list of the names of the paid membership.
i) Shall report to the IRS pertaining to the 501(c)(3), as required.
5) The Recording Secretary:
a) Shall keep in permanent form the minutes of all Annual, Fall Board, and Special Meetings.
b) Shall keep on file a correct list of all officers, chairmen, and committees of the MFGC.
6) The Parliamentarian shall:
a) Know Parliamentary procedure.
b) Attend Annual, Fall Board, and Special meetings.
c) Advise the presiding officer.
d) Shall serve as protocol and resolutions chairman. [2011]

ARTICLE IX
EXECUTIVE COMMITTEE

1) The Executive Committee shall consist of seven (7) officers:
a) Elected Officers: President, First Vice President, Second Vice President, Treasurer, Recording Secretary. [2012]
b) Appointed Officers: Corresponding Secretary, Parliamentarian.
2) Meetings:
a) Shall meet twice a year:
(1) Preceding the Annual Meeting 
(2) Preceding the Fall Board Meeting
b) Other meetings may be called by the President or by written request of four (4) members of the Executive Committee
c) Meetings may be postponed or canceled in the event of a National emergency, provided the Executive Committee approves the postponement or cancellation.
3) Duties:
a) Subject always to direction by the Board of Directors, shall possess and exercise all of the powers, duties, and responsibilities of the Board of Directors between meetings of said Board, except when the Board may otherwise direct.
b) Shall approve all committee chairmen appointed by the President.
c) Shall not exercise the following powers: The power to establish policy, the power to alter or amend corporate articles or by laws, and the power to dissolve, liquidate, merge, consolidate or sell the organization or substantially all of its assets. Business between regular meetings may be conducted by mail, telephone, or other telecommunication/electronic device.
4) Quorum: Shall be four (4).
5) Voting: Each member of the Executive Committee shall be entitled to one (1) vote on matters brought before the Committee.
ARTICLE X
BOARD OF DIRECTORS

1) Membership shall consist of:
a) State Elected Officers:	President, First Vice President, Second Vice President, Treasurer, and Recording Secretary. [2012]
b) State Appointed Officers: Parliamentarian and Corresponding Secretary.
c) Club Presidents
d) District Directors
e) Advisory Council
f) Committee Chairmen
2) Eligibility: Must be dues paying members of the MFGC.
3) Meetings:
a) The official CALL to the Annual and Fall Board Meetings shall be published in the Montana Gardens issue immediately preceding the meeting date.
b) Shall meet at least twice a year at the time and place designated by the Executive Committee:
(1) At the Annual Meeting
(2) Immediately following the Annual Meeting in the election year. 
(3) At the Fall Board Meeting.
c) Other meetings may be called by the President or by written request of nine (9) members of the Board of Directors.
d) Meetings Authorizing Participation and Voting Electronically. Except as otherwise provided in these bylaws, meetings of the Board, or meetings of the Board with voting Delegates, may be conducted in person and/or through use of an Internet meeting service designated by the President that supports voting and visible displays identifying those participating, identifying those seeking recognition to speak, showing (or permitting the retrieval of) the text of pending motions, and showing the results of votes. These electronic meetings shall be subject to all rules adopted by the Board, which may include any reasonable limitations on, and requirements for, Board members’ participation. Any such rules adopted by the Board shall supersede any conflicting rules in the parliamentary authority, but may not otherwise conflict with or alter any rule or decision of the Federation. An anonymous vote conducted through the designated Internet meeting service shall be deemed a ballot vote, fulfilling any requirement in the bylaws or rules that a vote be conducted by ballot.
4) Duties: Shall be empowered to transact any and all business of the MFGC, which shall include establishing procedures and adopting all policies of the organization. Business between regular meetings may be conducted by mail, telephone, or other telecommunication/electronic device.
5) Quorum: Shall be thirty per cent (30% of the Board of Directors, provided the meeting includes 4 elected or appointed officers in addition to members from at least 4 districts of MFGC.
6) Each member of the Board of Directors shall be entitled to one (1) vote on matters brought before the Board.
ARTICLE XI
DISTRICTS AND DISTRICT DIRECTORS

1) Districts:
a) The state shall be divided into districts. The number, name, and boundaries of each district shall be determined by the Board of Directors and federated clubs within those boundaries.
b) If a federated club prefers assignment to a district other than the one assigned, the club may be reassigned upon written request to the President and approval by the Board of Directors.
c) Each district shall be entitled to one (1) District Director, and may have one (1) Assistant District Director.
d) A District Director shall be elected in each district prior to the Annual Meeting in the odd-numbered year. The District Director Elect will be installed at the Annual MFGC meeting. [2024]
e) Districts are: (1) Glacier; (2) Western; (3) Southwestern; (4) Lewis & Clark; (5) Central; (6) Northern; (7) Highline; (8) East Central; (10) Yellowstone; and (12) Eastern Gateway.
2) District Directors’ duties are to:
a) Coordinate the interests of the clubs in the district.
b) Advance the objectives of the MFGC, RMR, and NGC.
c) Serve as a member of the Board of Directors.
d) Encourage meetings in the district.
e) Provide, in conference with club presidents in the district, names of candidates to be considered: for nomination for state officers, for the next-term district director; and for members to serve as state committee chairmen.
f) Organize new clubs within the district and sustain current clubs and members.
g) Carry out the guidelines provided by the Second Vice-President.
ARTICLE XII
ANNUAL MEETING

1) There shall be an Annual Meeting at the time and place designated by the Executive Committee.
2) The official CALL to the Annual Meeting shall be published in the issue of Montana Gardens immediately preceding the meeting date.
3) Clubs not delinquent for failure to pay dues shall be represented in the following ratio:
a) Up to fifty (50) members shall be entitled to a total of three (3) votes: the club president, two (2) delegates and two (2) alternates.
b) From fifty-one (51) to one hundred (100) shall be entitled to a total of four (4) votes: the club president, three (3) delegates and three (3) alternates.
c) Clubs over one hundred-one (101) shall be entitled to a total of five (5) votes: the club president and four(4)delegates and four(4) alternates, and one(1) delegate and one (1) alternate for every fifty (50) additional members or major fraction there-of. An alternate may vote only in the absence of a delegate.
d) The president of the federated member club may designate a proxy vote to a member of that club.[2012]
4) Each member of the Board of Directors shall have one (1) vote at the official meetings.
5) The names of delegates and alternates shall be sent by the club to the President and to the Corresponding Secretary at least fifteen (15) days prior to the Annual Meeting.
6) The quorum for the Annual Meeting shall be fifty-one percent (51%) of those delegates and Board members registered under paragraph 3, above.
7) Each member attending the Annual Meeting shall pay a registration fee determined by the Meeting Chairman in consultation with the President. A voting member at the Annual Meeting shall receive and wear a badge.
8) Duties:
a) Shall transact the business of MFGC except as otherwise provided for by the Articles of Incorporation or by these Bylaws.
b) Shall act on matters presented by the Executive Committee.
c) At the Annual Meeting, each officer, district director, chairman, and club president shall present a report, which may be delegated.

ARTICLE XIII
ADVISORY COUNCIL

1) Membership shall be the past State Presidents of MFGC who are dues paying members and active in their clubs and districts. [2013]
2)  Chairman: Shall be the immediate Past President. If the Immediate Past President is unavailable, the group may elect another chairman.
3) Duties: When consulted, the Council shall consider question affecting MFGC and give recommendations to the Executive Committee.

ARTICLE XIV
COMMITTEES AND CHAIRMEN

1) Standing and Special Committees shall be created as necessary to carry out the work of MFGC.
2) Standing Committees and Chairmen: Are required by these Bylaws in order that the business of MFGC is carried out. The chairmen of standing committees shall serve concurrently with the President.
a) The Finance Committee: 
(1) Shall consist of the President, the Vice Presidents, Treasurer and Immediate Past MFGC President, and may include additional members at large.[2020] 
(2) Shall be responsible to the Board of Directors for the financial operations of the organization. 
(3) Shall prepare an annual budget to be presented to the Board of Directors for consideration and adoption.  
(4) Shall invest and manage MFGC assets.
(5) Shall meet at least two times a year prior to the prior to the Annual Meeting and prior to a     
Board Meeting. [2024]
b) Review Committee: Shall annually review the financial books of the Treasurer and shall be composed of three (3) members.
c) Organization Study and Long Range Planning Committee: 
(1) Shall consist of a chairman and no more than four (4) members appointed by the President. The Parliamentarian and the President shall attend the meetings and participate except for the right to vote and the right to make motions.
(2) Shall recommend changes to the MFGC Bylaws.
(3) Shall make recommendations to the Board of Directors for improving operations and functions of MFGC.
d) Endowment Fund Committee: 
(1) Shall consist of a chairmen and no more than four (4) members appointed by the President. 
(2) All moneys will be invested by the Finance Committee. 
(3) Shall establish and administer projects with the approval of the Executive Committee.
e) Other Standing Committees similar to those of NGC may be appointed by the President. For example, Awards Committee, Environmental Concerns/ Conservation Committees, Communications Committees, etc. may be appointed.
3) Special Committees and Chairmen:
a) Are committees involved in special projects. 
b) May be appointed at the discretion of the President to further the goals and the projects of MFGC.
c) These chairmen serve until their projects are completed.
ARTICLE XV
SPONSORED GROUPS

1) Sponsored Groups are part of MFGC.
2) Groups: State Life Members, Judges Council, Landscape Design Council and Garden Study Council.
3) Chairmen: Shall be elected by each group and ratified by the Executive Committee.

ARTICLE XVI	
NOMINATIONS AND ELECTIONS

1) Nominating Committee:
a) Chairman:
(1) Shall be the Immediate Past President.
(2) Shall call the first meeting.
(3) Shall present the names of all eligible nominees for each elective office, at the Annual Meeting in the odd numbered year.
b) Committee members:
(1) Shall be composed of seven (7) members, none of which shall be members of the Executive Committee.
(2) Shall be elected at the Annual Meeting in the even numbered year.
(3) Shall nominate candidates for each elective office with the nominees' approval.
c) Shall serve for two years, or until a new Nominating Committee is elected.
d) Shall have a quorum of three (3) members.
e) Shall submit a list of candidates to be published in the Montana Gardens prior to the Annual Meeting.
2) The Nominating Committee shall submit names of eligible candidates for elective offices to the Annual Meeting of odd-numbered years for a regular election. Candidates shall have expressed a willingness to serve, if elected.
3) To be eligible for any elective office, the candidate shall have served as an elected state officer, a district director, or an appointive state officer. This requirement may be waived when deemed necessary by the nominating committee chairman and the state parliamentarian.
4) Except for the offices of Treasurer and Recording Secretary, no candidate for elective office shall have previously served in that office.
5) The election of officers:
a) Shall take place at the Annual Meeting in odd-numbered years.
b) After the nominating committee has presented its list of eligible candidates, the President shall invite nominations from the floor. Any candidate nominated from the floor with the nominees prior consent, shall be eligible for the office to which nominated.
c) Voting shall be by ballot, except when there is only one nominee for the office, when voting may be by voice.
d) A majority vote of registered delegates and voting members present shall be required to elect.
6) All terms shall be for two (2) years, and shall continue from inauguration to inauguration.
7) Special elections may be conducted by the Nominating Committee at any time other than the regular elections set out above, as the Executive Committee.	The results of all special elections shall be certified to the Executive Committee and ratified at the next following Annual Meeting.

ARTICLE XVII
PARLIAMENTARY AUTHORITY

The current edition of Robert’s Rules of Order Newly Revised shall govern the proceedings of MFGC in all cases to which they are applicable and in which they are not inconsistent with these Bylaws.

ARTICLE XVIII
AMENDMENTS

These bylaws may be amended at any Annual Meeting by a two-thirds (2/3) vote of those present and voting, providing that the proposed amendments shall have been sent to each voting member of the Board of Directors at least thirty (30) days before the meeting.

June 2008 Bylaw Revision Committee Members:
Mary McLane, Ruth Layton, Darlene Skari, Norman DeNeal, Phyllis White, Mary Olsen, Delores Gregory

Amended June 2011, June 2012, June 2013, June 2015, October 2020
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